Club Health Assessment for District 322C4 through February 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
129914 Bhubaneswar Anandam 02/03/2017 Cancelled(8*) 0 0 31 -31 -100.00% 21 1 2 None N/R 90+ Days
133776 Bhubaneswar Centennial 02/18/2018 Newly 30 30 0 30 100.00% 0 0 T,VP,MC N/R
Chartered
129919 Bhubaneswar Diamond 02/03/2017 Status Quo(1) 5 0 20 -20 -80.00% 21 1 0 2 MC,sC N/R 90+ Days
127996 Bhubaneswar Magnum 06/16/2016 Active 32 8 11 -3 -8.57% 20 1 0 MC 0
132029 Bhubaneswar Magnum 07/03/2017 Active 24 24 0 24 100.00% 0 0 M,sC 3
Centennial
129637 Bhubaneswar Prerana 12/27/2016 Active 20 1 5 -4 -16.67% 20 1 1 2 MC,sC 1
130871 Brahmagiri 05/05/2017 Active 30 0 0 0 0.00% 0 1 2 MC,sC 1
132031 Jankia Centennial 07/03/2017 Active 22 22 0 22 100.00% 0 0 VP,MC,SC 3
132030 Khordha Botonda Centennial 07/03/2017 Active 20 20 0 20 100.00% 0 2 M,VP,MC,SC 3
132032 Khordha Centennial 07/03/2017 Active 24 24 0 24 100.00% 0 0 T.M,VP,MC,SC 3
130450 Nandapur 03/15/2017 | Cancelled(8*) 0 0 20 -20  -100.00% 0 1 2 None N/R | 90+Days
127242 Nayagarh Green 04/07/2016 | Cancelled(8") 0 0 12 <12 -100.00% 20 1 7 None N/R | 90+Days
132033 Rameshwar Centennial 07/03/2017 Active 24 24 0 24 100.00% 0 0 MC,sC 3
Clubs more than two years old
40568 ASKA 11/30/1981 Active 42 9 1 8 23.53% 36 0 0 N T,VP,MC,SC 0
26074 BERHAMPUR GJM 09/08/1968 Active(1) 33 0 12 12 -26.67% 19 5 1 N TMMC.SC 5
121009 Berhampur Gold 12/23/2013 Active 21 0 4 4 -16.00% 19 2 2 2 S,T,VP,MC,SC 3
53932 BERHAMPUR SILKS 12/28/1992 Active(1) 21 4 4 0 0.00% 22 9 1 N VP,MC,SC 0
110573 BHUBANESHWAR JAJATI 03/25/2011 Active 26 0 2 2 -7.14% 25 1 0 N M,sC 1
104246 BHUBANESWAR BANDHAN 01/05/2009 Active 49 0 2 2 -3.92% 46 8 4 2 N z,CT,M,VP,MC 1
105489 BHUBANESWAR PRIDE 06/10/2009 Active 10 0 3 -3 -23.08% 20 1 2 N TMMC,SC 7
64495 BHUBANESWAR CITY 06/28/2001 Active 35 0 0 0 0.00% 29 1 N MC,sC 1
66913 BHUBANESWAR CROWN 12/11/2002 Active 21 0 0 0 0.00% 21 6 N M,VP,MC,SC 3
66315 BHUBANESWAR DAFFODILS 06/27/2002 Active 20 0 0 0 0.00% 20 14 1 None N 23
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109906 BHUBANESWAR EAST 12117/2010 | Cancelled(8") 0 0 17 17 100.00% 16 3 2 None N 23 90+ Days
122919 Bhubaneswar Geetej 08/12/2014 Active 19 0 6 6 -24.00% 25 3 2 T,M,VP,MC,SC 5
104459 BHUBANESWAR GEMINI 01/19/2009 Active 39 1 7 -6 -13.33% 56 4 1 N P,T,M,VP,SC 1
109434 BHUBANESWAR GREEN 09/30/2010 Active(1) 14 0 0 0 0.00% 10 3 6 N TMMC.SC 3
107722 BHUBANESWAR KALINGA 03/08/2010 Active(1) 22 0 2 2 -8.33% 18 1 1 N TMC,SC 2
117698 BHUBANESWAR LILY 08/23/2012 Active(1) 21 0 0 0 0.00% 14 8 N SMC,sC 19
61730 BHUBANESWAR LOTUS 03/28/1999 Active 45 0 3 -3 -6.25% 37 5 0 N TMC.sC 0 $500.00
29182 BHUBANESWAR ORISSA 04/10/1974 Cancelled(1*) 0 0 150 -150  -100.00% 160 7 1 None 7
100696 BHUBANESWAR 11/29/2007 Active 32 0 0 0 0.00% 26 5 N P 5
PRIYADARSHINI
82638 BHUBANESWAR SG 06/16/2004 Active 50 0 0 0 0.00% 46 8 N MC,SC 22
125672 Bhubaneswar Smile 09/15/2015 Active(2) 23 23 25 2 -8.00% 20 1 0 2 S 6
67488 BHUBANESWAR YOUTH 03/13/2003 Active(2) 32 0 2 2 5.88% 37 2 3 MC,SC 19
117700 BRAHMAPUR 08/30/2012 Active 36 12 7 5 16.13% 21 2 0 R MMC 1
120385 Brahmapur Colors 09/23/2013 Cancelled(8*) 0 1 27 .26 -100.00% 0 0 2 None 7 90+ Days
117691 BRAHMAPUR GALAXY 08/22/2012 Active 29 0 4 4 -1212% 29 3 2 N MMC,SC 1
53423 DAMANJODI 06/28/1992 Active 34 0 2 2 -5.56% 20 0 1 N $,VP,MC,SC 1
38219 GANJAM 03/06/1980 |  Cancelled(8") 0 1 25 24 -100.00% 24 4 2 None 12 90+ Days
93231 GUNUPUR BANSDHARA 01/03/2006 Active(1) 25 25 26 1 -3.85% 21 6 1 3 MC,SC 22
42889 JEYPORE 06/28/1983 Active(1) 23 2 0 2 9.52% 19 3 N MMC,SC 23
118211 JEYPORE CRYSTAL 11/02/2012 Active 28 0 0 0 0.00% 2% 4 N VP,SC 4
56402 KABISURYANAGAR 01/03/1995 Active(3) 15 0 5 5 -25.00% 11 1 1 8 S,MMC,SC 7
53424 KORAPUT 06/28/1992 Active 19 0 0 0 0.00% 17 1 3 N T.VP,MC,SC 2
109563 NANDAHANDI 11/03/2010 Active 21 0 0 0 0.00% 21 9 N :;f’M’VP‘MC 19
45961 NOWRANGPUR 03/17/1986 Active(1) 29 0 0 0 0.00% 30 3 2 N PTM 6
31611 PURI 01/20/1976 Active 52 0 5 5 8.77% 53 1 0 N TM\VP,MC,SC 1
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106480 PURI TULASI 08/31/2009 Active 25 0 3 3 -10.71% 20 4 2 3 N S, T,M,MC,SC 2
32568 RAYAGADA 06/28/1976 Active 73 0 9 -9 -1098% 76 4 1 N TMVP.MC 1
104123 RAYAGADA NAGABALI 12/11/2008 Active 27 0 0 0 0.00% 27 5 N zg,M,VP,MC 0
89306 SEMILIGUDA 09/23/2005 Active 40 0 0 0 0.00% 39 10 N ST.MC,SC 13
123711 Sunabeda Dhruv 12/01/2014 Cancelled(8*) 0 0 25 -25 -100.00% 20 3 2 None N/R 90+ Days
45963 SURADA 03/19/1986 Active 20 0 5 5 -20.00% 19 2 2 2 N T,VP,MC,SC 2
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
126938 Bhubaneswar Adhunik 03/08/2016 Cancelled(8%) 12/31/2016
126939 Bhubaneswar Dhauli 03/08/2016 Cancelled(8%) 12/31/2016
124137 Bhubaneswar Focus 02/06/2015 Cancelled(8%) 01/31/2017
118366 BHUBANESWAR SOUTH 11/28/2012 Cancelled(8*) 01/31/2017
126934 Bissam Cuttack 03/29/2016 Cancelled(8*) 12/31/2016
127220 Khurda Popular Green 04/07/2016 Cancelled(8%) 12/31/2016
108465 NIYAMGIRI 05/25/2010 Cancelled(8*) 12/31/2016
127219 Paralakhemundi Green 04/07/2016 Cancelled(8*) 12/31/2016
126937 Phulbani 03/21/2016 Cancelled(8*) 12/31/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
46 6 8 -2 1,302 231 482 -251 -16.16% 1,317 28 13% 30% 2% 2% 1 100% 8 14 307 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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